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Setting Expectations

* Keep an open mind — we are using this time to level set our understanding of this project, and
to set the vision for attainable housing in TBM

* Refrain from jumping to the solution — as we work towards the end-state, we are relying on
your honest and informed input as guidance

* Think practically — we are aiming to set ‘SMART’ goals and understand what can be done to
achieve them
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Current and Future State
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Business Model Workshop
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Available Policies and Programs

There are different approaches to affordable housing polices and programs. Comparable jurisdictions are generally not bound to one single approach,
but instead, choose polices and programs from a range of different approaches based on their local needs.

Supportive Zoning Approach Market Intervention Approach Supportive Market Approach

Description Description Description
The municipality passes supportive zoning The municipality directly intervenes in aspects The municipalities provide direct or indirect
policies to encourage developers and landlords of the local real estate property to create subsidies to support low to medium income
to create and sustain affordable housing units. affordable housing units. residents to afford market priced units.
Example Policy and Program Options Example Policy and Program Options Example Policy and Program Options
* Accelerated Approvals * Rent Restrictions * Secondary Suite Policy
* Inclusionary Zoning * Resale Price Restrictions * Housing Fund
* Density Bonus * Subsidized Rent
* Demolition Policy * Development Charges Relief

* Land Use or Swap

* Partial Ownerships

* Rental Guarantees

Which polices and programs should BMAHC and the Town explore? Go to Activity Two in the workbook.

© © ® STRATEGYCORP.COM 14



Strategies and Tools Overview

There are different strategies and tools municipalities use to support affordable housing policies. Comparable jurisdictions are generally not bound to
one single strategy or tool, but instead, leverage different combinations of them to support the local needs of their communities.

Strategies Tools
Description Description
These are used to provide the municipality the data and path forward These are used as supporting initiatives to operationalize affordable
to address affordable housing issues specific to that community. It can housing policies and programs.
also be used as a communications document to express the need for
. Examples
investment.
* Public Private Partnerships
Examples

* Affordable Housing Strategy * Housing Organization

. Growth Management Strategy * Land Banking for Affordable Housing
*  Waitlist System
* Affordable Housing Needs Assessment

* Dedicated Tax Revenues

Which strategies and tools should BMAHC and the Town explore? Go to Activity Three in the workbook.
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Project Next Steps
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